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Why Does This Role Exist? 

The Infrastructure Department exists to support the planning, development, operation 
and maintenance of the physical systems and shared infrastructure required for 
Kiwiburn. 

The Sanitation team within Infrastructure exists to help keep Kiwiburn safe, functional 
and enjoyable by coordinating toilet and sanitation services, hygiene supplies, 
composting systems and volunteer operations required before, during and after the 
event. 

The role of Sanitation Co-Lead exists to collaboratively guide and support the Sanitation 
team throughout the year and on site. The Co-Leads work together to plan, improve and 
deliver Sanitation services, support volunteers, maintain team knowledge and systems, 
coordinate with other Kiwiburn teams, and ensure leadership support throughout Build, 
the Burn and Packdown. 

All Sanitation Co-Leads hold equal standing and shared responsibility for the overall 
success of the team. Co-Leads take the lead in agreed areas of work, while the 
distribution of responsibilities may change as team capacity, individual interests, 
availability, capability and the needs of each year's event evolve . 

What Is The Team Structure? 

The Sanitation team operates through a collaborative Co-Lead structure. The number of 
Co-Leads may change depending on team capacity and operational requirements. The 
leadership work currently spans four broad focus areas: 

●​ Coordination — people, planning, communication, volunteer coordination and 
administrative systems that keep Sanitation organised. 

●​ Logistics — site logistics, Build and Packdown coordination, physical setup, 
contractor/site requirements and practical delivery of Sanitation assets. 

●​ Stewardship — care, safe use, maintenance and development of Sanitation 
assets, composting systems and related resources. 

●​ Operations — systems, training, knowledge sharing and operational processes 
required to deliver Sanitation services effectively during the event. 
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These focus areas describe where each Co-Lead generally takes the lead, not the limits 
of what they may contribute to. They are not fixed positions or rigid silos, and 
responsibilities may be redistributed between Co-Leads by agreement.  

How Are The Responsibilities Shared? 

The Co-Lead team agrees how responsibilities are distributed each year. Each area 
should have clear ownership, appropriate cover and enough documentation for another 
Co-Lead to maintain continuity when the primary owner is unavailable. 

Co-Leads are expected to maintain enough understanding of the wider Sanitation 
operation to provide continuity and cover where appropriate. Providing cover may 
include following documented plans, coordinating routine tasks, maintaining 
communications, supporting volunteers and escalating issues appropriately. It does not 
require a Co-Lead to undertake specialist or technical work outside their knowledge, 
training or competence. 

Where a responsibility requires specialist knowledge or judgement, it should only be 
transferred to another Co-Lead who has, or has developed, the appropriate capability. If 
specialist expertise is unavailable within Sanitation, the covering Co-Lead should follow 
documented escalation pathways and seek support from the relevant Kiwiburn team 
where available. 

All Co-Leads are expected to keep the procedures, plans, contacts and escalation 
pathways for the areas they primarily own clear and current so that routine work can 
continue without relying on one person's memory or availability. 

What Does This Role Entail? 

As a Sanitation Co-Lead, you will: 

●​ Lead and support the Sanitation team in achieving its goals for the annual 
Kiwiburn event. 

●​ Work collaboratively with the other Sanitation Co-Leads, with equal standing in 
team leadership and decision-making. 

●​ Take primary responsibility for agreed areas of work while maintaining 
awareness of wider Sanitation activities. 

●​ Collectively ensure that all critical Sanitation functions have clear ownership and 
adequate cover, including when an individual Co-Lead is unavailable. 
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●​ Keep the other Co-Leads informed of decisions, changes, risks or dependencies 

that may affect the wider Sanitation operation. 
●​ Support or provide cover for other Co-Leads where appropriate, using shared 

documentation, established procedures and team knowledge to maintain 
continuity. 

●​ Maintain clear, current and usable documentation for the areas you primarily 
own, including procedures, plans, task information, relevant contacts and 
escalation pathways. 

●​ Identify activities that require specialist knowledge or judgement and make sure 
their safety requirements, limits and escalation pathways are clearly understood 
and documented. 

●​ Participate in team planning, volunteer selection, event readiness and post-event 
review. 

●​ Recruit, support and communicate with Sanitation volunteers and help create an 
inclusive, welcoming and well-organised volunteer experience. 

●​ Communicate and consult with your team and wider Kiwiburn teams, as 
appropriate, on key decisions that affect them, and feed back to the 
Infrastructure Facilitator where required. 

●​ Help identify opportunities to improve Sanitation systems, assets, volunteer 
processes, documentation and event delivery. 

●​ Participate in the shared event Duty Lead/on-call roster, providing operational 
leadership and escalation support during agreed periods. 

●​ Contribute to the annual Sanitation Afterburn report and post-event review. 
●​ Assist in creating a collaborative and inclusive team culture where people are 

inspired to contribute and make a difference for the Kiwiburn community.  

Focus Areas Capabilities 

Each focus area benefits from a different combination of skills and knowledge. 
Co-Leads are not expected to have expertise across every area, but the Co-Lead team 
collectively needs sufficient capability across the following: 

Coordination — Strong organisational and administrative capability, including volunteer 
coordination, communication, rostering, record keeping, documentation, managing 
competing priorities and putting systems in place that help the wider team operate 
effectively. 

Logistics — Practical hands-on capability, such as experience with building, repairs, DIY, 
tools, site work or similar environments; confidence assessing what materials, 
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equipment and practical support are needed to complete physical tasks safely and 
effectively. 

Stewardship — Knowledge or experience relevant to composting, worm farming, waste 
systems, compostable toilets, environmental management or related areas. A person 
taking primary ownership of specialist Stewardship systems must either already hold 
the necessary knowledge or be willing and able to independently develop it, including 
seeking reliable external guidance where required. 

Operations — Strong planning, process-development, knowledge-sharing and 
people-management capability, ideally with experience in event operations, logistics, 
training, volunteer coordination or similar environments. This area requires the ability to 
turn operational knowledge into clear procedures, training and workable systems. 

What Shared Experience And Qualities Are Needed In This 
Role? 

●​ Strong communication and collaboration skills, with the ability to work 
constructively as part of a shared leadership team. 

●​ Comfortable taking ownership of agreed responsibilities while keeping others 
informed and asking for support where required. 

●​ Good organisational, planning and problem-solving skills. 
●​ Able to manage changing priorities and make practical decisions in a busy 

volunteer environment. 
●​ Project and time management skills for yourself and the people or projects you 

support. 
●​ Willingness to learn about the wider Sanitation operation, follow established 

procedures and provide appropriate cover outside your usual focus area when 
required. 

●​ Comfortable working with volunteers with different levels of experience, 
confidence and availability. 

●​ Aware and proactive in managing your own capacity, including communicating 
early when workload or life commitments affect your ability to deliver. 

●​ Comfortable learning and using systems such as Google Drive, Slack and 
Kiwiburn Portal, as well as other volunteer/rostering tools, with regular access to 
a computer and internet. 

●​ Available and responsive regularly year-round via email and Slack, or able to 
ensure there is adequate cover when unavailable. 
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●​ Willing to work collaboratively with Infrastructure and other Kiwiburn 

departments. 
●​ Understanding of Te Tiriti o Waitangi (Treaty of Waitangi) and how it relates to 

the Kiwiburn Organisation. Please refer to the Memorandum of Understanding for 
more information. 

●​ A positive, motivated, inspired attitude and a cheeky twinkle in your eye! 

On Site Capability  

Co-Leads are expected to develop a broad working understanding of Sanitation 
operations and undertake relevant training so they can support the wider team, follow 
established procedures and provide continuity across focus areas where appropriate. 

Some Sanitation responsibilities require specialist technical or practical knowledge. 
Co-Leads are not expected to undertake work outside their competence simply to 
provide cover. Where specialist expertise is required, the appropriate Co-Lead or another 
suitably experienced Kiwiburn team should be consulted. 

Individual physical ability should not prevent someone from contributing effectively as a 
Co-Lead. Tasks may be shared or allocated according to skills, accessibility 
requirements, training and capacity, provided the Co-Lead team collectively maintains 
appropriate operational coverage. 

What Would Be Helpful To Bring To This Role? 

●​ Previous experience coordinating, leading or supporting a team of people with 
different workloads and priorities — bonus points if they are volunteers! 

●​ Prior volunteering for Kiwiburn, onsite or year-round. 
●​ Familiarity with Kiwiburn's organisational structure and event environment. 
●​ Experience in event operations, volunteer coordination, practical site work, 

environmental systems, documentation, training or other areas relevant to the 
Co-Lead focus you are interested in. 

●​ Experience creating clear processes, documentation or training material. 
●​ Interest in improving systems rather than simply repeating how things have 

previously been done. 
●​ Desire to serve the burner community.  

Who Else Will I Be Working With At Kiwiburn? 

●​ Infrastructure Facilitator; 
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●​ Other Sanitation Co-Leads; 
●​ Infrastructure teams including Town Planning, Plumbing and MPW; 
●​ Crew Support, Volunteer and other teams whose work overlaps with Sanitation; 
●​ Sanitation Shift Leads and event volunteers; 
●​ Site Office and relevant onsite operations teams; 
●​ Site Safety / Health & Safety teams where required; 
●​ External contractors and suppliers as required; 

The relevant Co-Lead may communicate directly with another team or department 
regarding their area of work; communication does not need to be routed through a 
single Sanitation representative.  

How Much Time Will I Need To Commit? 

Year-Round  
Time commitments are indicative and vary by focus area and time of year. 
Approximately 1–3 hours per week on average. From September–January this may 
increase to approximately 5–10+ hours per week, while February–April (post-event) may 
be approximately 2–5 hours per week. 
 
Busiest Time 
December–January is generally the busiest period, particularly around recruitment, 
planning, Build and final event readiness at approximately 10+ hours per week, with 
Co-Leads taking significant Build responsibility may be contributing several hours per 
day while onsite. 
 
Quietest Time 
May–August is generally quieter, at approximately 1–2 hours per fortnight for some 
Co-Leads, while Stewardship, working-bee or project-based responsibilities may require 
additional time. 
 
On Site 

●​ Prebuild -  Not every Co-Lead is expected to attend the entire Build. Onsite 
responsibilities may be distributed or rotated between Co-Leads from year to 
year according to availability, interest, experience, capability and team planning. 
Some Co-Leads may arrive substantially earlier than others where their 
responsibilities require it. 

●​ Event - Co-Leads are expected to attend the Kiwiburn event. Where attendance is 
not possible, this should be discussed in advance and adequate leadership 
coverage agreed with the wider Co-Lead team and Infrastructure Facilitator 
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should be set up. Attending Co-Leads participate in the shared Duty Lead/on-call 
roster, training and operational support. Duty Lead allocation should take account 
of each person's overall year-round, Build, event and Packdown contribution, 
availability and recovery needs so that workload remains equitable. 

●​ Postbuild - Sufficient Sanitation leadership is expected to remain onsite while 
services continue and Sanitation assets are cleaned, collected or stored. Not 
every Co-Lead is expected to remain for the full Packdown period.  

●​ Other - Co-Leads may attend working bees, planning visits or other site activities 
relevant to their focus area. Appropriate coverage is agreed within the Co-Lead 
team.  
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