Kiwiburn Job description

Theme-Camp Engagement and Appreciation Team Lead

Job Purpose

The Theme-Camp Engagement and Appreciation Team Lead (“TEA Lead”)is the coordinator for
the Theme-Camp Engagement and Appreciation Squad (“TEA Squad").

The TEA Squad is critical to supporting the Theme Camps Teams by collecting information to
help us understand the needs and contributions of each Theme Camp. It is vital in helping the
year round Theme Camp Team understand the offerings of each camp, so that we can support
them better during the planning process in future years.

The TEA Lead organises and coordinates the TEA Squad on-site volunteers. This role is
responsible for taking on TEA Squad volunteers, organising the volunteers schedules pre-burn,
giving the TEA Squad their tasks on site and collecting the forms at the end of the burn. They
then liaise with the Theme Camp Coordinator and report back the findings.

Key Responsibilities

e Understand requirements of the Theme Camps main attractions and the requirements of

volunteers. Create a document that clearly outlines the needs.

Advertise and recruit volunteers for the TEA Squad

Assign volunteers as and to the Theme Camps where & when needed.

Liaise and work with Theme Camp Coordinator

Involve other teams (eg. consent club, rangers) If a time sensitive/urgent sensitive theme

camp issue arises. Take any and all sensitive issues to Theme Camp co-ordinator(s)

e Compile all of the forms into one folder with labels for easy access and write a list of
findings from the form that were 'of note' to present to the Theme Camp co-ordinator(s).

e Maintain ongoing communication and regular hui with the Theme Camp Co-ordinator(s)"

Working Relationships

Theme Camp Coordinators (Direct Report)

Theme Camp Engagement and Appreciation Squad members (Directly Leads)

Theme camp leads and members (during the event only)

Possible engagement with Black Sheep Rangers or Consent Club if immediate concerns
are discovered
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Time Commitment

e Pre-Event:
o Approximately 10 hours work of organising and collating data from the Main
Theme Camp Leads.
o Multiple zoom meetings for training, shift planning, and finalising the data -
O
e On-site:
o One to two meetings initially on the Wednesday with the Team Squad Leads to
distribute information

Necessary Qualities, Knowledge and Experience

e Prior Theme Camp Experience: Attended at least two burns and has a strong
understanding of theme camp creation, operations, and the 10 Guiding Principles.

e Leadership/Coordination Experience: Proven ability to lead a small team, delegate
tasks, and maintain positive team morale.

e Excellent Interpersonal Skills: Exceptional communication, active listening, and
conflict resolution skills to manage diverse personalities and sensitive onsite issues.

e Data Management: Able to use google docs and sheets. Able to summarise
information.

e Integrity: Ability to work with integrity, respect, and in a manner fitting of a Kiwiburn
member, as per the Memorandum of Understanding.

e Observant of biases and willing to note them.

Desirable Qualities, Knowledge and Experience

e Experience in volunteering or leading a team at a large-scale event.
e Understanding of Te Tiriti o Waitangi (Treaty of Waitangi) and consent culture.
e Experience in report writing and interpreting data to make it simplified.
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